Curriculum maps with Christian and school ethos links

Subject: Business Studies

Year 12

Term1

Term 2

Term 3

Unit one: What is business
e Nature and purpose of
business
e Different business forms
e Business operating in an
external environment
Unit two: Managers, leadership and
decision making
e Management, leadership and
decision making
e Management decision
making
e Role and importance of
stakeholders
Unit three: Decision making to
improve marketing performance
e Setting marketing objectives
e Understanding markets and
customers

Unit three: Decision making to
improve marketing performance
e Segmentation, targeting
and positioning
e Using the marketing mix
Unit five: Decision making to
improve financial performance
e Setting financial objectives
e Analysing financial
performance
e Sources of finance
e Improving cash flow and
profit

Unit four: Decision making to improve
operational performance

e Setting operational objectives

e Analysing operational performance

e Increasing efficiency and productivity

e Improving quality

e Managing inventory and supply chain
Unit six: Decision making to improve human
resource performance

e Setting HR objectives

e Analysing HR performance

e Improving organisational design and

human resource flow

e Motivation and engagement

e Employer-employee relations
MOCK EXAMS - Paper 1 & 2 (AS)

Unit seven: Analysing strategic position of a
business

e Mission objectives and Strategy

e Financial ratio analysis

e Overall performance




Year 13

Term1

Term 2

Term 3

Unit seven: Analysing strategic
position of a business

e Political and legal change

e Economic change

e Social and technological

change

e Competitive environment

e Investment appraisal
Unit eight: Choosing strategic
direction

e Choosing markets

e How to compete

Unit nine: Strategic methods:
how to pursue strategies
e Assessing a change in
scale
e Assessing innovation
e Assessing
internationalisation
e Use of digital technology
Unit ten: Managing strategic
change
e Managing change
e Organisational culture
e Strategic implementation
e Why strategies fail

Revision
EXAMS — Paper 1,2 & 3







