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HOF Head of Faculty 
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SL Subject Leader 

SLT Senior Leadership Team 
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BEHAVIOUR AND REWARDS POLICY 
 

1. SCHOOL VISION 

As a school we have a determination “to be exceptional in all that we do” and have an unrelenting 

commitment to provide: 

• Exceptional learning experiences within an environment where students can thrive and learn. 
• A caring community that provides students with first class advice, support and guidance, where 

young people are valued for their individuality and their potential is nurtured and developed.  
• A wide range of opportunities that help develop exceptional young people with the skills, 

confidence and knowledge to make a positive contribution to the local and global community 
both now and in their future lives. 

• Staff with an exceptional place to work to develop and inspire young people.  
 

2. OUR VALUES 

Our Christian values are at the heart of the ethos of the school and through these we grow individually 

and as a community. The Story of the Good Samaritan underpins our 7 core values of: 

 Honesty 

 Forgiveness 

 Empathy  

 Courage 

 Resilience 

 Kindness 

 Respect. 

Inherent in these values is the overriding belief that all students can learn and must have the 
opportunity to learn. We have a passion to be exceptional in all that we do and within this is our 
commitment to providing an exceptional culture with exceptional behaviour at the centre of this.  
 
Our exceptional culture is built on all members of our community having: 
 

Rights Responsibilities Expectations 

 To be respected 

 To be listened to 

 To feel safe 

 To be valued as an individual 

 To learn 

 To aspire to achieve their 

dreams 

 To have access to a wide range 

of high-quality experiences  

  

 To keep themselves and others safe 

 To show respect to others, their 

belongings and the school environment 

 To make good choices 

 To be the best they can be 

 To become independent learners 

 To listen to others and accept others 

views and opinions 

 To ensure their actions and words do not 

upset or hurt others 

 To ensure their actions do not impact on 

their own learning or others 

 To make economical use of resources  

 To seek help if needed 

 To treat others as they would 

like to be treated 

 To greet each other politely 

 To move calmly around the 

school site 

 To hold doors for each other 

when passing through 

corridors 

 To be punctual to lessons 

 To wait quietly and in an 

orderly fashion for lessons 

 To have the correct 

equipment with them  

 To complete all work to the 

best of their ability 

 To clear up after themselves 

when leaving a room 

 Not to waste food or 

resources 
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3. RATIONALE 
 
We believe in the importance of treating both students and colleagues with respect and courtesy and 

aim to enable students to achieve their educational potential by creating a positive and rewarding 

culture.  

The focus of this policy is that the recognition of achievement and behaviour will be managed through 

positive reinforcement. However, the policy does provide sanctions and consequences for disruptive 

behaviour.  

The policy seeks to promote good behaviour through high quality teaching and training in behaviour 

management, the awareness of students’ needs and the monitoring of learning. Staff will aim to 

motivate students to be successful but also encourage them to take responsibility for their own 

behaviour.  

The policy seeks to enable staff to acknowledge behaviour difficulties and support them in their 

management of this behaviour. It provides staff with evaluation, preparation and response techniques 

to ensure they are using the most effective methods to deal with disruptive behaviour. The policy also 

provides resources and procedures as a support mechanism for behaviour management.  

Behaviour should be viewed as a student’s response to the environment and therefore this should be 

the focus for intervention and responses should be taken accordingly. Where problems continue to 

arise, planned, staged systems are in place to help overcome students’ individual difficulties.  

Ultimately, we encourage students to take responsibility for their own behaviour and actions. We aim to 

provide students with increasing opportunities to take For their own behaviour. 

“Nothing succeeds like success” highlights the positive behaviours we want to encourage and reward 

and to use such achievements to support the students’ further development.  

Parents/ Carers should be kept informed both of their child’s progress and achievements but also be 

alerted at the earliest opportunity  if their child’s behaviour is a cause for concern. In order to achieve 

the highest possible academic and behavioural standards for each student it is imperative that 

parents/carers and the school work together.  
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4. AIMS OF THE BEHAVIOUR AND REWARDS POLICY 

Through the policy, we should: 
 

 Improve the quality of teaching and learning throughout the school. 

 Have standards of behaviour which are agreed and implemented consistently by all members of the 
school community 

 Reward good behaviour and apply sanctions for inappropriate behaviour in a consistent manner 

 Maintain the momentum of recognising and rewarding good behaviour so that it becomes embedded 
in the work of all staff 

 Ensure that the rewards offered are relevant and valued by students 

 Resource the policy in a way which will help to ensure its success 

 Increase students’ self-esteem through consistent, meaningful positive recognition 

 Create a positive classroom environment for staff and students through the recognition of 
achievements 

 Teach appropriate behaviour and establish positive relationships 

 Praise students often 

 Recognise students’ responsible behaviours with rewards 

 Motivate students 

 Increase parental contact through letters and phone-calls home regarding student success 

 Ensure that all students can achieve recognition of their successes. 

5. REWARDING SCHOOL ACHIEVEMENT  

 
In order to succeed, the rewards system must: 

 Be consistently applied 

 Be applied fairly by all staff 

 Be based on performance and good behaviour 

 Be valued by all  

 Be equally distributed throughout all years 
 
Staff should use the rewards system to create a positive classroom and school environment for staff 
and students through the recognition of achievement. This will include: 
 

 Teaching appropriate behaviours and establish positive relationships. 

 Praising students often. 

 Recognising students’ responsible behaviours with rewards. 

 Motivating students. 

 Increasing parental contact regarding student success. 

 Ensuring that all students can achieve recognition of their successes. 
 
We aim to increase student’s self-esteem through consistent, meaningful positive rewards. Students’ 
success is acknowledged and recorded in a range of ways including:  
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5.1 Reward Points and Commendations 
 
Rewards will be recorded by staff on the school system and staff will add comments to explain the 
reason for the commendation being awarded as appropriate.  
 
Reward and Behaviour Points are accumulated on an annual basis. Both Reward and Behaviour 
Points will be reset to zero at the beginning of each academic year. The aim is to give a ‘fresh start’ to 
the students although previous behaviour issues will be taken into account if staff still have concerns. 
 

Reward  Points 
value  

 Notes 

Commendation for good 
classwork/homework 

1  

Commendation for 
exceptional 
classwork/homework 

2  

Commendation for out of 
class contribution 

1  

Commendation for out of 
class exceptional 
contribution 

2 e.g. 

 Representing the school in a sports fixture 

 Involvement in school performance.  

 Helping at a school event 

 Positive contribution to Tutor or Year group.  

 Helping another student 
Representing the school in the local community  

Celebration Friday 
nomination 
 

2  Students can be nominated by any staff 
member to meet with the 
Headteacher for a celebration at break time 
each Friday.  

 This reward is given at the discretion of staff 
and can be for anything worthy of celebration 

 
5.2 Sexey’s Seven Core Values 
Additional points, badges and certificates will be awarded for students demonstrating the Sexey’s 
Seven Core Values (Courage, Forgiveness, Kindness, Honesty, Empathy, Respect and Resilience). 
Each demonstration of these values will  receive a reward point. 
 
5.3 Reward Certificates 
Each year the accumulation of points will lead to certificates 
 

Certificate Total Points 

Bronze 25    

Silver 50    

Gold 75 

Head of Year Commendation 100 

Headteacher Commendation 150  

Governor Commendation 200  

Chair of Governors Bronze 300 

Chair of Governors Silver 350 

Chair of Governors Gold 400 

 
In addition, a student will receive certificates for receiving no behaviour points in a term. Bronze for one 
term, Silver for two terms and Gold for three terms.  
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6. CELEBRATING SUCCESS 

6.1 Weekly Celebration Friday  
 
Each Friday 10 students are nominated to attend Friday beak with the Headteacher for Hot Chocolate 
and cake. Students can be nominated by any staff member where they feel a student has done 
something exceptional during the week. All nominations should be passed to the Headteacher’s PA by 
9am on Thursday.  
 
6.2 Half Term Celebration Assembly  
 
This event is held to celebrate students’ successes over the previous half term with presentations of 
certificates and rewards. 
 
6.3 End of Term Whole School Rewards Assembly 
  
Each term rewards are presented for the following reasons: - 

 Top Tutor group in each Year Group for Reward Points. 

 Student with the highest number of Reward Points in each Year Group. 

 Staff Nominations draw. 
 
6.4 Annual Presentation Evening  
 
There will be an annual Presentation and awards evening where student’s achievement and engagement 
in learning will be recognised formally.  
 
6.5 Other awards  
 
Staff many nominate individuals or group of students for Headteacher awards, these can take the form 
of  emails home, positive phone calls, postcards and/or certificates.  
 
6.6 Governor Awards  
 
Governors will award certificates to students where exceptional endeavour or achievement has been 
demonstrated. Nominations for this must be passed by staff members to the Headteacher’s PA.  
 
6.7 Contacting Home 
 
In addition to the above, staff are encouraged to reward students by contacting home by a phone call, 
sending positive postcards or a mention in the weekly newsletter. 
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7. REWARDING BOARDING ACHIEVEMENT  

Boarding students can also receive rewards as set out within this policy; these include commendations, 
certificates, nominations for celebration Friday, end of term awards and the seven core value badges.  
In addition to the above, boarder of the month is awarded within each boarding house and kindness 
gnomes are presented half-termly. 

 

8. PASTORAL SUPPORT STRUCTURE AND PROCESS  

 
Students identified as needing immediate action for their behaviour should be dealt with, initially, by 

their class teacher, tutor or other appropriate member of staff. Actions for minor issues include: keeping 

the student behind, sending to the Reflection Room, detention. 

More significant or longer-term interventions may be needed if concerns about a student continue. The 

requirement for these may be identified through monitoring behaviour points or following a major 

concern or significant event. It may also be that a pattern of behaviour is emerging, e.g. disruption of 

their own or others learning, poor engagement in learning, attendance or punctuality concerns, lack of 

personal organisation etc. In these cases interventions such as: placing student on report, daily 

monitoring, 1:1 mentoring, group mentoring, daily review by PSA, HOY or SLT, placing student on 

Individual Behaviour Plan or referring to the student for external specialist support may be appropriate. 

The Tutor should implement early interventions (e.g. placing the student on report) with the support of 

appropriate staff.  

The Structure and Process for Support is set out in the diagram below: 
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9. DEALING WITH UNDESIRED BEHAVIOURS 

9.1  Sanctions  

Sexey’s endeavours to create a positive and nurturing learning environment with a consistent approach 

to student  behaviours that will enable students to be successful. There will however, be a minority of 

students who  struggle to respond appropriately to learning opportunities and we aim to manage these 

behaviours through planned interventions and strategies.  

Students should understand that their behaviour triggers a system of consequences and staff should 

appreciate that minimalist consequences can be effective.  

Bullying will not be tolerated, and a separate policy details the school’s response to this issue.  

Sexey’s School has a physical restraint policy that, in very rare and necessary occasions, will be 

followed by staff, when restraining a student is necessary to prevent injury to others. This is not a policy 

that is undertaken lightly.  

It is not generally helpful to identify learning tasks with punishment or to withdraw students from a 
necessary part of the curriculum as punishment. It is not appropriate to set lines as a consequence 
within a detention. Tasks set should be around catching up on work missed, redoing work that has 
been done to an unacceptable standard or a reflective task based on the reason that the student has 
been placed on detention.  
 
Sanctions should: 

 Be immediate and provide opportunities to make low-level responses to student behaviour.  

 Seek to modify and ultimately change behaviour. 

 Include a range of procedures that will come into play when students choose to contravene the 
school expectations. 

 Be fair, appropriate and commensurate with the cause. 

 Be applied consistently but take into account individual circumstances. 

 Not be applied to whole groups of students. 

 Not humiliate students. 

 Sanctions should be linked to the environment, for example apart from where a fixed term 
suspension from both boarding and school is appropriate, sanctions for poor behaviour in school 
will not be served in the boarding environment and vice a versa.  

 
9.1.1 School Based Appropriate Sanctions/Consequences 
A Detention/Isolation/Exclusion Guidance Matrix can be found in Appendix 1. 
A School Based Behaviour Consequence Matrix can be found in Appendix 2A 
A Boarding Based Behaviour Consequence Matrix can be found in Appendix 2B 
A Behaviour Interventions for Accumulation of Behaviour Points in School can be found in Appendix 3. 
 

9.2  Consequences - Graduated Response in the classroom 

Staff should use a graduated response in the classroom to deal with poor behaviour. (Where serious 
breaches of discipline occur, higher-level sanctions will result as identified within the policy. 
Consequences must be logged on SIMS/CLASSCHARTS as set out below. 
 

 C1 First misbehaviour – Verbal warning 

It should be made clear to the student that they are receiving a warning. This is not logged on 

SIMS/CLASSCHARTS. 

 C2 Second misbehaviour – Verbal warning 
Up to 5 minutes timeout or asked to stay behind or return to speak to member of staff. 
Logged on SIMS/CLASSCHARTS. 

 C3 Third misbehaviour – Reflection Room 



 

12 

 

Student is sent to Reflection Room – this will result in an additional 20 minute detention at 
lunchtime or after school. 
Logged on SIMS/CLASSCHARTS 
 

10. HOMEWORK, EQUIPMENT AND PE KIT 

Failure to hand in or complete homework to the required standard should be recorded on 
SIMS/CLASSCHARTS so that it can be monitored and acted upon by HOF and or the Pastoral Team 
as appropriate. Similarly, failure to have equipment needed for learning should be recorded. 
The recording of homework and equipment does not result in points, however if a pattern/greater 
concern develops this could result in behaviour points from HOF/HOY involvement. 
The first time a student fails to have PE kit should be recorded on SIMS/CLASSCHARTS in the same 
way for the first offence. Subsequent offences may result in a subject detention. 
 

11. RECORDING INCIDENTS ON SIMS/CLASSCHARTS 

The table below sets out the codes under which staff should record misbehaviours on 
SIMS/CLASSCHARTS. 
Note: Points for misbehaviours are cumulative so for instance a student receiving a C2 for poor 
behaviour in class who then receives a C3 and is exited to the Reflection Room will have received a 
total of 2 points etc. Equally a racist comment will initially receive 2 points but if this then results in an 
isolation that would be an additional 4 points giving a total of 6 points. 
 

SIMS/CLASSCHARTS 
Code Description Points 

Alcohol Bringing and/or consuming alcohol onsite 3 

Assault - P Physical assault against peer 3 

Assault -S Physical assault against staff member 4 

C2 Poor behaviour in class (2nd Warning) 1 

C3 Student is exited to Reflection Room due to poor behaviour 1 

C4 Poor behaviour whilst in reflection room 1 

C5 HOF involvement due to significant incident post exit to RR 1 

Classwork Failure to complete classwork to standard 1 

Conflict P Peer Conflict 1 

Damage Damage to school property 1 

Drugs Bringing and/or using drugs on the school site 4 

Equipment Failure to have equipment needed for learning 0 

Subject/Tutor 
Detention Detention for specific issue supervised by issuing teacher 1 

ASD After School Detention 1 

Detention NS HOY Meeting with HOY after failing to attend after school detention  0 

Detention NS AH Meeting with AH after repeated failure to attend after school detention 1 

HOF HOF involvement due to behaviour 2 

Homework Failure to complete homework to standard 0 

HOY HOY involvement due to behaviour 2 

Identity Inappropriate comment or action related to identity 2 

Isolation Internal Isolation 4 

Mobile Students mobile phone being used without permission 1 

PE Kit 1 Failure to have PE kit - 1st Occasion 0 

PE Kit 2 Second occasion of no PE kit - Subject detention 1 
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Racist Racist comment or action 2 

S2 Social time poor behaviour (2nd warning) 1 

Smoking 
Smoking/vaping onsite and/or in uniform or in possession of 
smoking/vaping equipment 3 

Soc Media Use of social media to be unkind to others 1 

Uniform Incorrect uniform 1 

V Abuse-P Verbal abuse including swearing at a staff member 3 

V Abuse-S Verbal abuse including swearing at peer 2 

 

12. DETENTIONS 

Notice of all detentions will usually be given to parents/carers via ClassCharts*. For one hour after 
school detentions a minimum of 24 hours’ notice will be given.  

 A message via ClassCharts, a phone call, text via SchoolComms or email may also be used to 

contact home for after school detentions. 

 
12.1 Reflection Room Detentions (20 min daily)  

 If a student is sent to the Reflection Room they will serve an end of school detention for 20 

minutes.  

 Failure to attend a RR Detention will result in an after school 1 hour detention 

 Detentions are supervised by teaching staff  

 Management of detentions is by RR Supervisor. 

Students will be given tasks to complete that aim to refocus the student onto more appropriate ways of 
responding to the situation that triggered being sent to the reflection room 
 
12.2 Subject/Tutor Detentions (30 min max at lunchtime) 

 Are given by teachers for subject/tutor specific issues (e.g. PE Kit) 

 Students must be given time to go to lunch 

 Supervised and managed by the teacher who sets the detention. 

12.3 After School Detentions: 
 
12.3.1 Engagement in Learning Detentions (3:40- 4:40pm)   

 These detentions must either: 

o be a ‘step-up’ detention for missing RR Detention 

o or if given by class teacher must be agreed by HOF 

 Detentions are supervised by TLR holders placed on a rota.  

 Held at same time as Pastoral Detentions 

 Management of detentions is by Attendance Officer.  

12.3.2 Pastoral Detentions (3:40- 4:40pm) 
These detentions must be agreed by HOY 

 Detentions are supervised by TLR holders placed on a rota.  

 Held at same time as Engagement in Learning Detentions 

 Management of detentions is by Attendance Officer.  

Failure to attend an after school detention will result in a meeting with a Head of Year initially 
and if repeated Assistant Head Pastoral. 
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Staff setting after school detentions should: 

 Ensure the student is aware of the detention and the reason for it 

 Set an appropriate detention task (see below) in advance to the Attendance Officer (noting that 

this may be overridden by member of staff supervising the detention if appropriate – e.g. a 

decision is made to do a litter pick) 

 

12.4 Staff supervising detentions should: 

 Ensure students sit apart and in silence 

 Monitor student work or supervise community service activity 

 Ensure the students’ work is neat, tidy and of a good quality  

 Report any student who does not attend or whose behaviour is not of the required standard to 

HOY/Assistant Head (Pastoral) for further intervention. 

12.5 Appropriate detention tasks 

 The member of staff may decide to either remain in the detention allocated room for the time or 
take the students out around the school site for community service  

 Appropriate community service activities include – litter picking, tidying classrooms.  

 Rubber gloves, litter pickers and bin liners for students to use whilst litter picking are stored in 
the PSA office.  

 Work set should be appropriate; this is not an opportunity for them to do their homework. 

 The staff member running the session may set work related to their subject area or based on a 
current affairs or citizenship issue.  

 

13. SMOKING AND VAPING 

Sexey’s School regards itself as a health-promoting organisation and has a No Smoking Policy. The 
school recognises that their staff act as role models for students in all aspects of school life, including 
health promotion and it raises awareness of the dangers of smoking through the Personal Social and 
Health Education Programme.   
 

Incident  Initial Response by  Referred to  Consequence  

A student is 
seen standing 
with students 
who are 
smoking/vaping 
on site or in 
uniform and off 
the school site.  

Member of staff who 
observes the student 
logs the event on 
SIMS/CLASSCHARTS 
and emails the 
students HOY  

HOY  
 

1st time - HOY letter home. 
Pastoral detention.  
 
All further times – Pastoral 
detention and letter home from 
Assistant Head. 

A student is 
seen 
smoking/vaping 
on site or in 
uniform and off 
the school site. 

Member of staff who 
observes the student 
logs the event on 
SIMS/CLASSCHARTS 
and emails the 
student’s HOY 

HOY  1st time - HOY letter home. 
Pastoral detention.  
 
All further times – Pastoral 
detention and letter home from 
Assistant Head. 

 

14. WHOLE SCHOOL CONSEQUENCES FOR SIGNIFICANT INCIDENTS  

 
14.1 Isolations  
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These are usually for 1 day only, however they can be for two or more days if felt appropriate. 
Isolations run from 8.40 – 3:40 pm. Isolations can be given due to incidents as identified above, due to 
accumulation of behaviour points and/or significant breaches of the behaviour and rewards policy. In 
some cases, isolations may be arranged in another schools isolation room due to the severity of the 
incident, which triggered the isolation.  
 
14.2 Fixed Term Suspensions  
These can be single days or for two or more days. The duration is the decision of the Headteacher and 
each incident and situation will be looked at carefully when deciding how long a student is excluded for. 
Previous and/or repeat incidents may also be taken into consideration.  
 
14.3 Permanent Exclusion  
The Headteacher reserves the right to recommend permanent exclusion of a student due to a single 
significant breach of the behaviour and rewards policy, which posed a significant health and safety risk 
to other members of the school community. Other incidents where a permanent exclusion may be 
recommended include incidents involving violence towards others, drugs, alcohol and persistent 
disruptive behaviour over a sustained period of time 
 
Fixed Term or Permanent Exclusions can only be given by the Headteacher and are followed by a 
reintegration meeting with the student, parents and a member of SLT and/or HOY.  A pro forma for 
notes for these meetings Behaviour Plan template can be found in Appendices 4 and 5.  Should a 
boarding student present behaviours which suggest that they are unsuitable for boarding the 
Headteacher reserves the right to withdraw the boarding place (please see suitability for boarding 
policy). 
 
15 ROLES OF KEY STAFF  
 
All staff are responsible for ensuring that the school’s Behaviour and Rewards Policy is consistently 
followed. Staff  at all levels are also crucial in celebrating the success of students and building their 
self-esteem. 
 
15.1 The role of Subject Teacher (ST) 
 
Subject Teachers should plan interesting, engaging and differentiated lessons that facilitate student’s 
engagement in learning and foster positive behaviour. 
Subject Teachers should contact parents of any student where they have reason to be concerned. 
Subject Teachers may decide to request that the Subject Leader issues a report card for the student 
and arrange a meeting with parents if appropriate. The Subject Leader should be informed of such 
action prior to it taking place and all interviews and telephone conversations should be recorded on 
SIMS/CLASSCHARTS as a parental contact. If there is still no improvement after the interview with the 
parents, the case should be referred to Subject Leader for further action and, if appropriate, to the 
Head of Faculty. Tutors should be notified if a Subject Teacher is meeting with a parent/carers. 
 
 
15.2 The role of the Subject Leader (SL) 
 
The Subject Leader provides support to Subject Teachers where there are persistent incidents 
disrupting students learning. This includes aiding Subject Teachers with parental meetings, sending 
emails/letters and monitoring report cards to ensure that student behaviour within their area facilitates 
the learning and progress of all students. All interviews and telephone conversations with parents 
should be recorded on SIMS/CLASSCHARTS as a parental contact. Subject Leaders are responsible 
for developing strategies, which will ensure that student support is effectively managed by teachers in 
the classroom. Heads of Subject can place students on a report card and daily monitoring, as they feel 
appropriate as a supportive mechanism to help students modify and manage their behaviour They are 
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responsible for ensuring all members of their team are working within the school’s Behaviour and 
Rewards Policy and adopting a consistent approach towards high expectations and behaviour 
management. Subject Leaders should liaise with Tutors and Heads of Year at the point they are 
concerned and whenever they are meeting with parents.  
 
15.3 The role of Heads of Faculty (HOF) 
 
Heads of Faculty should have oversight of student engagement within learning within their faculty. 
Heads of Faculty should monitor and intervene where there are significant concerns around a student’s 
behaviour within the faculty. Heads of Faculty should call parents in for a meeting as an escalation 
from a previous meeting with a Subject Leader or where there has been a significant single incident 
within their faculty. All interviews and telephone conversations with parents should be recorded on 
SIMS/CLASSCHARTS as a parental contact. Heads of Faculty should support Subject Leaders 
through developing strategies and monitoring student’s behaviour and intervening at an early stage. 
Behaviour and rewards should be a fixed item on meeting agendas and information about specific 
students and actions taken and concerns shared with Tutors and Heads of Year. Heads of Faculty can 
place students on a report card and daily monitoring, as they feel appropriate as a supportive 
mechanism to help students modify and manage their behaviour. They are responsible for ensuring 
that all members of their faculty working within the school’s Behaviour and Rewards Policy and 
adopting a consistent approach towards high expectations and behaviour management. Liaison with 
Tutors Heads of Year will be a key part of this role where there are concerns about a student.  
 
15.4 The role of the Pastoral Support Team  
 
(Pastoral Support Manager (PSM) and Pastoral Support Assistant (PSA)) 
The Pastoral Support Team Support the Behaviour and Rewards Policy by providing support, 
mentoring and assistance to all areas of the school where help is needed with students who struggle to 
manage and self-regulate their own behaviour or are disturbing the learning of others. On a day-to-day 
level this will include locating missing students, supporting late students and the school policy on 
uniform, hair and makeup.  Staff can call on this team to manage exits, observe students behaviour in 
class as part of a strategy to plan further support and intervention and liaise with parents and staff 
around behaviour incidents. They will also liaise with staff around all incidents of a C3 or higher and 
contact parents where an isolation or suspension has been given. Liaison with all areas of the school is 
essential but particularly tutors and Heads of Year. 

The Pastoral Support Manager is an integral part of the decision making process when targeting 
support for students and is key in securing specialist and external help. The most direct liaison of the 
PSM will be with Heads of Year and The Assistant Head (Pastoral) and other members of SLT. 

 
15.5 The role of Tutors 
 
The Tutor has responsibility for oversight of the conduct of all students within their Tutor group. This 
includes monitoring uniform and makeup of the students within their Tutor group, ensuring all students 
start each day with appropriate equipment and prepared for learning. They will liaise with class 
teachers where there are issues that may impact on student’s engagement in learning and with parents 
where there are concerns around behaviour and engagement in learning across a number of subjects. 
All interviews and telephone conversations should be recorded on SIMS/CLASSCHARTS as a parental 
contact. 
 
15.6 The role of the Head of Year (HOY) 
 
The Head of Year should have oversight of student engagement within learning within their Year 
Group. Heads of Key Stage should monitor and intervene where there are significant concerns around 
a student’s behavior across a number of different schools of learning.  Heads of Key Stage should 
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share student’s barriers to learning, both short term and long term with class teachers and make staff 
aware of any significant incidents or changes in a student’s life as appropriate. Heads of Key Stage 
should call parents in for a meeting as an escalation from a previous meeting with an Tutor or where 
there has been a significant single incident for example bullying.  All interviews and telephone 
conversations should be recorded on SIMS/CLASSCHARTS as a parental contact. Heads of Key 
Stage can place students on a report card and daily monitoring, as they feel appropriate as a 
supportive mechanism to help students modify and manage their behaviour. They are responsible for 
ensuring all members of their Tutor group working within the schools behaviour and rewards policy and 
adopting a consistent approach towards high expectations and behaviour management. Liaison with 
Subject Leaders and Heads of Faculty will be a key part of this role and Subject Leaders should 
support liaison with all teaching staff who teach a student at the point they are concerned and meeting 
with parents. 
 
 
15.7 The role of the Senior Leadership Team (SLT)  
 
Significant incidents will be dealt with by the Assistant Headteacher (Pastoral), and, in exceptional 
cases, the Headteacher. The SLT will support staff in classes and corridors, by maintaining a high 
presence through a daily patrol throughout the day. They are responsible for ensuring all members of 
staff are working within the school’s Behaviour and Rewards Policy and adopting a consistent 
approach towards high expectations and behaviour management. SLT, HOF, and HOY will liaise both 
informally formally through the calendared meetings. 
 
15.8 The role of the Duty Staff 
 
All staff members who undertake duties at break time, lunchtime, before and after school within the 
duty rota. All staff hold responsibility for being active in their supervision and reporting any incidents of 
poor behaviour to the appropriate staff member as identified within the Behaviour and Rewards Policy. 
Staff are responsible for arranging cover in the event of planned absence on a day that they have a 
duty.  
 
15.9 The Role of Administration Support  
 
Administration support for this policy will be carried out by the following people: 
  

 Report running –     Attendance Officer/PSA 

 Detention administration –    Attendance Officer 

 Isolation administration –    Attendance Officer/Headteacher’s PA 

 Suspension administration –  Headteacher’s PA 
 

16. EVALUATION AND MONITORING OF THE BEHAVIOUR AND REWARDS POLICY  

This policy will be evaluated and monitored through the Governors Boarding and Pastoral Committee 
and will be on an annual review cycle. 
 
17. LINKED POLICIES 

The following polices link closely to this policy and should be read in partnership with this policy: 
 

 Teaching and Learning Policy 

 Attendance Policy 

 Physical Restraint policy 

 Anti-Bullying policy 
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 Special Educational Needs Policy 

 Child Protection and Safeguarding Policy 

 Peer on Peer Abuse Policy 

 Sexual Violence and Harassment Policy 

 Relationship Abuse in Young People Policy 

 Complaints Policy.  
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Appendix 1- Detention/Isolation/Suspension/Permanent Exclusion Guidance Matrix 

 

 

 

 

 

 

Sanction  Why  When  Where  Staffed by  Admin by  

Reflection 
Room 
Detention 

For being sent to the 
Reflection Room 

Daily:  
Lunch time 
or after 
school 

Reflection 
Room 

HOF on rota 
basis 

RR Supervisor 

Subject 
Detention 

No PE Kit (2nd 
offence) 
Work not completed in 
class, homework 
concerns 

On the 
same day 
or 
following 
day 

Subject 
Teacher’s 
Room  

Subject 
Teacher 

Subject Teacher 

Engagement in 
Learning 
Detention  

Continued failure to 
complete homework 
or classwork to a 
sufficient standard 
after 2 warnings 

Tue, Weds 
Thurs 
3:40-
4:40pm  

Library TLR Holders 
on a rota 

Attendance 
Officer 

Pastoral 
Detention  

Lateness, 
inappropriate 
behaviour at social 
times, bullying, 
truancy of 1 lesson, 
accumulation of 
behaviour incidents. 
Failure to attend 
lunchtime detention. 

Tue, Weds 
Thurs 
3:40-
4:40pm  

Library TLR Holders 
on a rota  

Attendance 
Officer 

Isolation  Significant breach of 
behaviour and 
rewards policy, 
truancy, accumulation 
of behaviour points, 
bullying, verbally or 
physically abusive 
behaviour.  
Failure to attend a 
Pastoral or Curriculum 
Detention. 
Poor behaviour in 
detention. 

Usually 
within 24 
hours of 
the 
incident.  

Pastoral 
Office 

Pastoral 
Support 
Team  

PSA 

Exclusion 
(Fixed term 
suspension or 
permanent 
exclusion)  

Significant breach of 
behaviour and 
rewards policy, 
accumulation of 
behaviour points, 
bullying, verbally or 
physically abusive 
behaviour.  

Within 24 
hours of 
incident 

Off site Supervised 
by Parents.  

Headteacher’s 
PA 
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Appendix 2A  – School Based Behaviour and Consequence Matrix 

 Behaviour 
Initial 

response by 

If 
necessary 
referral to 

Action 
Possible 

Consequences 

 C1 – This is not entered onto SIMS/CLASSCHARTS..  

C
L

A
S

S
R

O
O

M
 

C2 and C3 
 
 

Classroom 
teacher  

SL/HOF CT monitoring  Exit to RR at C3 

C4 – poor 
behaviour in 
reflection room  

Pastoral 
Support 
Assistant  

SL/HOF HOY referral 
 

Text/email home 
by RR Supervisor 
 
 

C5 – significant 
incident post exit to 
RR 

HOF  HOY/SLT HOY referral 
 

Pastoral Detention  

Failure to have 
equipment 

Tutor or 
Classroom 
teacher  

SL/HOY Tutor monitor (equipment daily 
checks are part of registration 
routine)  

Persistent issues 
referred to HOY 
 
 

Failure to have 
subject specific 
equipment e.g. PE 
Kit 

Classroom 
teacher  

SL/HOF Discussion with student. Warning on first 
occasion. Then 
possible Subject 
Detention if 
preventing 
learning 
 

Failure to complete 
classwork/homewo
rk to an appropriate 
standard i.e: 
aligned to target 
grade or at a level 
the teacher 
believes reflects 
the students ability  

Classroom 
teacher 

SL/HOF 1st Occasion:- 
Classroom teacher to place note in 
students book. Student to be set task 
of redoing work and resubmitting  
2nd Occasion :- 
Parent is contacted by classroom 
teacher 
3rd Occasion:- 
Classroom teacher to refer student to 
HOF for Detention  
 
 

3rd Occasion = 
After school 
detention 

Failure to complete 
classwork/homewo
rk to an appropriate 
standard i.e: 
aligned to target 
grade or at a level 
the teacher 
believes reflects 
the students ability  

Classroom 
teacher 

SL 1st Occasion:- 
Classroom teacher to place note in 
students book. Student to be set task 
of redoing work and resubmitting  
2nd Occasion :- 
Parent is contacted by classroom 
teacher 
3rd Occasion:- 
Classroom teacher to refer student to 
Subject Leader for Detention  

3rd Occasion = 
After school 
detention  
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S
O

C
IA

L
 

Poor behaviour at 
break or lunch  

Person on 
duty  

PSA or 
HOY on 
duty  

PSA to investigate and report to HOY Isolation at break 
and / or lunch time 
for a period of 
time. 
RJ conference 
Contact home 
 

Damage to the 
school site or 
property  
 
 

Person on 
duty or who 
witnesses it 

HOY PSA/ HOY Community 
service with 
member of the site 
team. Duration to 
be dependent on 
incident.  

P
H

O
N

E
 Use of mobile 

phone without 
permission 

Staff  Phone placed in safe in front office to 
be collected by student at 3:40pm 
If PSA involved HOY to be notified 
 

Removal of phone 
until 3:40pm 
 

U
N

IF
O

R
M

 Incorrect Uniform, 
wearing make-up or 
piercings  

Member of 
staff who 
sees the 
student  

Tutor or   
HOY 

Discussion with student. Removal of 
make-up or piercings.  

 Contact home 

T
R

U
A

N
C

Y
/M

IS
S

IN
G

 S
T

U
D

N
E

T
 Truancy – single 

lesson 
Classroom 
teacher and 
Attendance 
Officer.  
See 
Attendance 
Procedure in 
Appendices 

Attendance 
Officer 
PSA 

AO to check whole day attendance  
AO to contact home  

Detention to make 
up work missed. 

Truancy – one than 
1 lesson in a day  

Classroom 
teacher / 
Attendance 
Officer 

HOY   HOY  contact parents  Curriculum 
detention to make 
up work missed. 
Attendance report 
card monitored by 
Tutor 

A
S

S
A

U
L

T
 

Physical assault – 
against a student  
 
 

Person who 
witnesses it 
or it is 
reported to  

PSA to 
investigate 
and gather 
statements 
Referral to 
SLT  

Contact home 
RJ conference  

Isolation if 
provoked or 
Fixed term 
suspension  if 
unprovoked or 
Permanent 
Exclusion. 
In all cases 
meeting with 
Parents, student  
and  HOY and 
Assistant Head 

Physical assault 
against a member 
of staff 

Member of 
staff  

SLT Contact home 
RJ conference offered 
 
 

Fixed term 
suspension  or 
Permanent 
Exclusion.  
In all cases 
meeting with 
Parents, student 
and Assistant 
Head and 



 

22 

 

Headteacher 
P

E
E

R
 

C
O

N
F

L
IC

T
 Peer Conflict  Person who 

witnesses 
the incident 
or who it is 
reported to 

HOY Meeting with student 
RJ  

Log on 
SIMS/CLASSCHA
RTS.  
Pastoral detention  

B
U

L
L

Y
IN

G
 Bullying  This should 

be reported 
to  HOY  

HOY  / SLT RJ conference 
(see Anti- Bullying Policy) 

Loss of social 
times ( HOY ) 
Follow Anti-
Bullying Policy 

B
U

L
L

Y
IN

G
/V

E
R

B
A

L
 A

B
U

S
E

 

Blasphemy  Person who 
witnesses it  

HOF if in 
class 
HOY  if 
outside of 
lesson time 

HOF/ HOY contact home as 
appropriate.  

Detention. 

Swearing / verbal 
abuse peer-on-peer  

Class 
teacher  

PSA to 
refer to SLT  

Contact home by PSA 
RJ conference 

Phone call from 
HOY 
1 day isolation  
RJ  

Swearing and/or 
abusive language 
in front of a 
member of staff  

Class 
teacher 

PSA to 
collect 
statement, 
ensure it is 
logged on 
SIMS/CLA
SSCHART
S 
Referral to 
HOF HOY 

HOS / PSA contact SLT  1 day isolation  
 
HOF to phone 
parent if in class. 
HOY to phone 
parent if in social 
time 

Swearing and/or 
abusive language 
directed at a 
member of staff  

Teacher  SLT Contact home 
RJ conference offered 
 

Fixed term 
suspension 
Reintegration 
meeting with 
Assistant Head 
(Pastoral) 

Racist or religious 
discrimination or 
homophobic 
behaviour towards 
another student. 

This should 
be reported 
to HOY 

  
Phone call home  
SLT 
detention/Isolation/
Fixed term 
suspension or 
Permanent 
Exclusion 
Possible Police 
involvement/ 
reporting using 
School/Academy 
Perceived Racial 
Incident Report 
Form and emailed 
to 
pmit@somerset.go
v.uk 
 

mailto:pmit@somerset.gov.uk
mailto:pmit@somerset.gov.uk
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Malicious use of 
electronic devices 
and social media  

This should 
be reported 
to  HOY 

HOY SLT Contact home Phone call home  
SLT 
detention/Isolation/
Fixed term 
suspension  or 
Permanent 
Exclusion 
Possible Police 
involvement  

Smoking  Person who 
witness it  

HOY  to 
action  

Contact home  
3 points on SIMS/CLASSCHARTS 

Lunchtime 
detention for first 
incident. See 
Smoking section 
of policy for further 
information 

Bringing alcohol 
onto site  

Member of 
staff 

SLT to 
investigate  

Contact home 
Parents to come in 

Fixed term 
suspension  or 
Permanent 
exclusion.  
 
In all cases 
meeting with 
Headteacher and 
Parents  

P
R

O
H

IB
IT

E
D

 I
T

E
M

S
 

Cigarettes / e-
cigarettes/vaping 
and other 
prohibited items 
(bring onto site, 
selling or using) 

Member of 
staff 

SLT to 
investigate 

Contact home  
 

Fixed term 
suspension or 
Permanent 
exclusion  
 
In all cases 
meeting with 
member of SLT 
and Parents 

Drinking alcohol Member of 
staff 

SLT to 
investigate  

Contact home 
Parents to come in 

Fixed term 
suspension or 
Permanent 
exclusion.  
 
In all cases  
meeting with 
Headteacher and 
Parents 

Drugs use, 
possession or 
dealing 

Member of 
staff - Refer 
to Drugs 
Policy  

SLT to 
investigate 
– refer to 
Drugs 
Policy 

Contact home 
Parents to come in 
Possible police involvement 

Refer to Drugs 
Policy  
Fixed term 
suspension  or 
Permanent 
exclusion.  
 
In all cases 
meeting with 
Headteacher and 
Parents 

Possession of a 
dangerous and/or 
offensive weapon 

Member of 
staff 

SLT to 
investigate  

Contact home 
Parents to come in 
Possible police involvement 

Fixed term 
suspension  or 
Permanent 
exclusion.  
 
In all cases 
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meeting with 
Headteacher and 
Parents 
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Appendix 2B  – School Boarding Behaviour and Consequence Matrix 
 

 

Behaviour 
Initial 

response by 

If 
necessary 
referral to 

Action 
Possible 

Consequences 

 B1 – This is not entered onto SIMS/CLASSCHARTS..  

G
E

N
E

R
A

L
 

B2 and B3 
 
 

Boarding 
Staff member 

BM House Parent Monitoring  5 minutes time out 

B4 - Failure to 
attend meeting  

Boarding 
staff member  

BM House Parent discussion with 
student. 

Warning on first 
occasion. Then if 
issue reoccurs 
meeting with BM 
and 1 week 10 
minute early 
meeting report.  

S
O

C
IA

L
 

B5 - Poor behaviour 
in Boarding House 

Boarding 
staff member   

House 
Parent   

House Parent to meet with student. 
Log on SIMS/Class chart  

Time out 
(maximum 10 
minutes)  

Boarding Damage 
to the school site or 
property  
 
 

Person on 
duty or who 
witnesses it 

House 
Parent and 
BM 

House Parent contacts home Community 
service with 
member of the site 
team. Duration to 
be dependent on 
incident.  

P
H

O
N

E
 Use of mobile 

phone in Boarding 
without permission 

Boarding 
staff member 

House 
Parent  

Phone privileges to be reviewed 
depending on year group.  

Removal of phone 
until end of the 
evening  

U
N

IF
O

R
M

 Boarding Incorrect 
Uniform, wearing 
make-up or 
piercings  

Member of 
staff who 
sees the 
student  

House 
Parent  

Discussion with student. Removal of 
make-up or piercings.  

 Contact home 

T
R

U
A

N
C

Y
/M

IS
S

IN
G

 

S
T

U
D

N
E

T
 

Boarding Truancy 
of evening 
activities  

Boarding 
staff member 

House 
Parent  

House Parent and Student meeting  Supervised free 
time for 1 evening  

Boarding Truancy – 
leaving site without 
permission and 
signing out  

Boarding 
staff member  

House 
Parent and 
BM 

BM contact parents  Loss of Town 
Leave for 1 week. 
Supervised free 
time for 1 evening  

A
S

S
A

U
L

T
 

Physical assault – 
against a student  
 
 

Person who 
witnesses it 
or it is 
reported to  

House 
Parent and 
BM  

Contact home 
RJ conference  
Meeting with BM  
Police contacted if necessary  
Head notified  

Isolation in 
Boarding and 
gated if provoked 
or 
Fixed term 
suspension from 
Boarding and 
School if 
unprovoked or 
Permanent 
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Exclusion 
In all cases 
meeting with 
Parents, student  
and  HOY and 
Assistant Head 

Physical assault 
against a member 
of staff 

Member of 
staff  

Head Contact home 
RJ conference offered 
 
 

Fixed term 
suspension or 
Permanent 
Exclusion.  
In all cases 
meeting with 
Parents, student 
and Assistant 
Head and 
Headteacher 

P
E

E
R

 C
O

N
F

L
IC

T
 Peer Conflict  Person who 

witnesses 
the incident 
or who it is 
reported to 

House 
Parent  

Meeting with student 
RJ  
Meeting with BM  
Police may be contacted  

Log on 
SIMS/CLASSCHA
RTS.  
Supervised free 
time in an evening 
for up to 1 night on 
first incident and 
up to 3 if a 
reoccurrence.  

B
U

L
L

Y
IN

G
 

Bullying  Person who 
witnesses it 
or it is ported 
to   

House 
Parent 

RJ conference 
(see Anti- Bullying Policy) 
Meeting with BM 

Loss of social 
times in an 
evening. 
Supervised free 
time for 2 nights 
on first incident, 
increasing up to 1 
week if reoccurring 
incident.  
Follow Anti-
Bullying Policy 

B
U

L
L

Y
IN

G
/V

E
R

B
A

L
 A

B
U

S
E

 

Blasphemy  Person who 
witnesses it  

House 
Parent  

House Parent  House community 
service (1 
evening) 

Swearing / verbal 
abuse peer-on-peer  

Person who 
witnesses it   

House 
Parent   

Contact home by House Parent  
RJ conference led by BM  

Phone call from 
HP or BM 
House community 
service  (1 
evening)  

Swearing and/or 
abusive language 
in front of a 
member of staff  

Person who 
witnesses it  

BM BM and Head to meet with student  
BM to contact home   

Gated for 2 nights  

Swearing and/or 
abusive language 
directed at a 
member of staff  

Person who 
witnessed it  

BM and 
Head  

Contact home by BM  
RJ conference offered 
 

Fixed term 
suspension 
Reintegration 
meeting with 
Boarding Manager  
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Racist or religious 
discrimination or 
homophobic 
behaviour towards 
another student. 

Person who 
witnesses it 
or it is 
reported to  

BM and 
Assistant 
Head 
Pastoral  

Meeting with BM Phone call home  
Gated for up to 1 
week 
maximum/Fixed 
term suspension 
or Permanent 
Exclusion 
Possible Police 
involvement/ 
reporting using 
School/Academy 
Perceived Racial 
Incident Report 
Form and emailed 
to 
pmit@somerset.go
v.uk 
 

Malicious use of 
electronic devices 
and social media  

Person who 
witnesses it 
or it is 
reported to  

BM and 
Assistant 
Head 
Pastoral  

Meeting with BM Phone call home 
Restricted access 
to mobile phone in 
boarding for up to 
2 nights for first 
occasion, up to 1 
week if 
reoccurring.   
Possible Fixed 
term suspension 
or Permanent 
Exclusion 
Possible Police 
involvement  

Smoking  Person who 
witness it  

HOY  to 
action  

Contact home  
3 points on SIMS/CLASSCHARTS 

Gated for 1 
evening first 
incident. See 
Smoking section 
of policy for further 
information 

Bringing alcohol 
onto site  

Member of 
staff 

SLT to 
investigate  

Contact home 
Parents to come in 

Fixed term 
suspension or 
Permanent 
exclusion.  
 
In all cases 
meeting with 
Headteacher and 
Parents  

P
R

O
H

IB
IT

E
D

 

IT
E

M
S

 

Drinking alcohol Member of 
staff 

SLT to 
investigate  

Contact home 
Parents to come in 

Fixed term 
suspension or 
Permanent 
exclusion.  
 
In all cases  
meeting with 
Headteacher and 
Parents 

mailto:pmit@somerset.gov.uk
mailto:pmit@somerset.gov.uk
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Drugs use, 
possession or 
dealing 

Member of 
staff - Refer 
to Drugs 
Policy  

SLT to 
investigate 
– refer to 
Drugs 
Policy 

Contact home 
Parents to come in 
Possible police involvement 

Refer to Drugs 
Policy  
Fixed term 
suspension or 
Permanent 
exclusion.  
 
In all cases 
meeting with 
Headteacher and 
Parents 

Possession of a 
dangerous and/or 
offensive weapon 

Member of 
staff 

SLT to 
investigate  

Contact home 
Parents to come in 
Possible police involvement 

Fixed term 
suspension  or 
Permanent 
exclusion.  
In all cases 
meeting with 
Headteacher and 
Parents 
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Appendix 3 – Behaviour Interventions for Accumulation of Behaviour  
 

Cumulative 
Points 

Behaviour Intervention Consequence 
Staff member 
overseeing 

10 in one subject 
Letter home from Subject Leader and SL/HOF to 
discuss with student. 
Subject Report Card monitored by SL/HOF 

1 hour Engagement in 
Learning Detention 

SL/HOF in consultation 
with Tutor 

25  
Phone call home from HOY and follow up letter. 
Report Card (daily monitoring) by Tutor 
 

1 hour Pastoral Detention  Tutor/HOY 

50 
Letter from AH (Pastoral) home. 
HOY Achievement and Guidance Monitoring 
report by  HOY  (4 weeks) 

1 hour Pastoral Detention  HOY 

75 

4 weeks daily Monitoring by Pastoral Support 
Team. Team around a child meeting to be held 
with teaching staff, HOY, PSA, SENDCo. Follow 
up meeting with Parents 

1 day isolation  HOY  and PSA 

125 
 

Behaviour Contract for 10 weeks monitored by 
HOY. Reporting daily to  HOY 

2 day Isolation and 
reintegration meeting 
with HOY and Parents. 

HOY 

175 
 

Behaviour contract monitored by AH (Pastoral) 
for 10 weeks. Monitoring for 2 weeks, reporting 
daily to AH (Pastoral) EP Assessment.  

1 day FTE and 
reintegration meeting 
with Parents, HOY , AH 
(Pastoral) 

AH (Pastoral) 

225 
 

Behaviour contract monitored by Headteacher for 
10 weeks. Monitoring for 2 weeks, reporting daily 
to Headteacher. Managed transfer offered.  

2 day FTE and 
reintegration meeting 
with Parents,  HOY , 
Headteacher 

Headteacher.  

275 
 

Placed on Pastoral Support Plan monitored by 
Headteacher and SENDCo  

3 day FTE and 
reintegration meeting 
with Parents, SENDCo 
Headteacher and 
member of Governing 
Body.  

Headteacher  

300 
 

5 day fixed term suspension and reintegration 
meeting. Review of Pastoral Support Plan and 
managed transfer or alternative considered. 

5 day FTE and 
reintegration meeting 
with Parents, SENDCo 
and Headteacher.  

Headteacher 
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Appendix 3 
PSP Guidance  
 
 
 
 
The aim of a Pastoral Support Plan (PSP) is to promote social inclusion and help to reduce the 
need for permanent exclusion.  This guidance aims to provide a school management process 
and framework within Sexey’s School. 
 
The PSP procedure and processes are designed to support those young persons for whom 
the normal school-strategies have not been effective.  A PSP is a structured intervention for 
young person at risk of permanent exclusion.  The aim of the PSP is to involve the young 
person, parent and family in the shared challenge of improving behaviour and social skills and 
ensuring social and educational inclusion. 
 
The PSP should not be used to replace the normal Special Educational Needs assessment 
process; young persons should still be taken through the appropriate stages of the SEN Code 
of Practice.   Staff should consider whether a PSP, TAC or CAF Meeting is the best way 
forward.  It may also be more appropriate to combine targets and strategies within a Child in 
Need or Child Protection Conference.   
 
A PSP is essentially a school based and owned process.  Schools and Parents will for the 
most part, be providing the additional support, interventions, adaptions and communication 
that are agreed. 
 
Given the intensive nature of a PSP, Sexey’s School will target those young persons whose 
behaviour mean that they are at risk of permanent exclusion.  A number of factors may be 
considered including the number of fixed-term exclusions (2 or 3 in one term should certainly 
be a trigger), integration from a managed transfer or starting at school following a permanent 
exclusion.  A student who has three or more fixed term exclusions amounting to more than 5 
days exclusion will be placed on a PSP. 
A student on a PSP will require additional intensive support over and above that could be 
agreed as part of a normal Individual education plan (IEP).  The PSP will run for a 16 week 
period. 
 
There will have to be a good reason for a student not to be placed on a PSP at the point of 
permanent exclusion.  It would be expected that a PSP would have been in place within the 
last two terms.  The PSP process is useful in coordinating support and reviews of alternative 
packages.  The decision to propose a PSP will be done in conjunction with the behaviour 
policy. 
 
Who will be invited to a Pastoral Support Plan Meeting? 
 
A member of Sexey’s School staff will be identified as being responsible for coordinating and 
monitoring and reviewing the PSP and will initiate the meetings. 
 
Parents/Carers will be invited and the young person will also be asked to attend all or part of 
the meeting to ensure that their views are heard. 
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Any specialist teachers from Somerset County Council that are already involved with the child 
will be invited (e.g. Virtual School, ASD Advisory Teacher, Learning Support Teacher, 
Educational Psychologist).  If the specialist advisor is not able to attend, they will be asked to 
contribute if they are able.  External agencies who are known to the child or the family will also 
be asked to attend (e.g. alternative provision, Children’s Social Care, GetSet).   
 
School teaching staff will be asked to contribute to the plan but will not be invited to the 
meeting. The meeting will be chaired by the Head teacher or the Deputy Head teacher 
(Pastoral).  The Pastoral Lead will be invited to attend along with the student’s Head of Year.  
The SENDCo may also be invited to attend. 
 
What should already be in place? 
 
Before initiating a PSP, the following should have already been considered/carried out: 

 Changes to learning environment 

 Adaptations to unstructured times 

 Deployment of additional adults (1:1 or group work) 

 Review of differentiated curriculum 

 Adaptations for learning style 

 Ensure behaviour policy consistently applied 

 Review of behaviour management strategies 

 Baseline behaviour assessment 

 Discussion of difficulties with student 

 Discussion of difficulties with parents/carers 

 Consultation with colleagues in departments, key stage, pastoral team and/or SENDCo 

regarding special educational needs 

 Additional staff training  

 IEP with smart targets and review 

 Consideration of referral to outside agencies (Educational Psychology/GetSet) 

 Withdrawal from lessons 

 Flexible curriculum / revised / individual timetable 

 Use of IT 

 Risk assessment 

 Consideration of managed transfer 

 Internal isolation 

 Restorative approaches to reintegration in class 

Before the Meeting  
 
The member of staff identified as lead will arrange the PSP and invited the parents (see model 
letter - Appendix A) and any appropriate external agencies, as well as ensuring that key staff 
that are involved with the child are included.  The coordinator will need to ensure that the 
parents/carers and the student understand the nature of the process before the meeting.  
Close liaison with the SENDCo is also paramount. 
 
Sexey’s will also ensure that there is weekly feedback and communication between school 



 

32 

 

and home to discuss the progress against the targets agreed. 
 
A staff questionnaire will be completed to ascertain staff views about the young person and to 
highlight the main areas of concern. (See Appendix) 
 
The parent questionnaire will be given or sent to the parents/carers to ensure that they have 
the opportunity to describe the qualities in their child and express their own concerns. (See 
Appendix) 
A member of staff who has a good rapport with the student should elicit how the student feels 
about the current situation.  The student should be encouraged to express views freely and 
honestly and they should be recorded uncritically.  (See Appendix).  The purpose of a PSP 
should be explained to the student and the agenda of the initial meeting should be shared 
before the meeting. 
 
At the Initial Meeting 
 
The following information should be available at the meeting; 

 Initial Summary Sheet (See Appendix) 

 An up to date behaviour log 

 An assessment of behaviour 

 Completed staff questionnaires 

 Completed parent questionnaires 

What does an effective PSP look like? 
 
Parents and school staff will need to consider whether the young person should be present for 
the whole meeting or whether it may be more appropriate for him/her to contribute towards the 
end. 
 
The chairperson will need to clarify the purpose and the aims of the meeting, encourage brief 
introductions and run through the agenda (See Appendix).  The minute taker should be 
agreed. 
 
Everyone should have the opportunity to have their say and offer some contribution to the 
solution of issues.  At the conclusion everyone will need to be clear about what needs to be 
done, by whom and by when.  A consistent approach both in and out of school is necessary to 
effect a positive outcome. 
 
Targets agreed at the meeting will need to be distributed to all appropriate staff either on the 
day of the meeting or the following day.  A record of the meeting will need to be sent to 
everyone that attended and any others that are involved (See Appendix).  
  
A date for the next meeting will need to be set which also includes key professionals.  PSPs 
run for approximately 16 weeks or a similar length of time which can be reviewed at the 
meeting. 
 
Ongoing Support 
 
At the initial meeting monitoring arrangements will have been made explicit.  These would 
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usually be weekly or fortnightly with a key member of staff (in exceptional circumstances, daily 
reporting may be helpful). 
 
Ongoing communication between school and home will be scheduled.  There should be a 
commitment from both the home and school for adults to meet or talk by telephone on a 
weekly basis to review how things are going.  The young person may be included for these 
meetings.  This will provide opportunities to share successes and if necessary, amend any 
arrangement to support the student to continue to move forward.  
 
 
The Mid Term Review 
 
A midterm review meeting between the young person and all the participants from the initial 
meeting will be useful to reflect on the progress to date.  The focus should be on the areas of 
improvement and the student should be praised for the progress made.  The halfway point is 
the occasion for encouraging further and better efforts.  The aim is to assess what is working, 
maximize it and shift the emphasis away from what has gone wrong.  Adjustments can be 
made to the routine, content and targets in the programme.  Prior to the meeting the young 
person’s views should have been sought about how they feel they have made progress 
against the targets and strategies that are in place. 
Where targets have been achieved, subsidiary or consequent targets can be introduced.  It is 
important both to keep up momentum and to monitor and evaluate targets. 
 
The idea of the session is to give young persons the opportunity to identify what has gone 
well, what effect that has had and how to replicate success.  
 
The Final Review 
 
Although it should have been clear at some point in the second half of the PSP process 
whether or not the programme has been successful, reviewing and assessing the intervention 
is an integral part of the process. 
Focusing on solutions is the key.  If the current provision is not meeting the young person’s 
needs what further measures can be put in place to help a young person sustain his/her place 
in mainstream schooling.  The experience of the programme should provide excellent 
information from which to plan for the future.   
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Appendix 4 
Individual Team around Child (ITAC) Meeting Template 
 

   
First name  

 

Surname  Date of birth   

Date of Meeting  Attendees at 
Meeting  

(Staff) 

SEN Need  Last SEN 
review date 

 

Next SEN review date  Attendance 
% 

 

Behaviour Points  Achievement 
Points 

 

 
 

Concern – Reason for meeting including student views 

  

  

  
Key Triggers Identified  

Effective Support 
already in place 

 

 

Aims - what are the intentions you are aiming for? 

                What is the student aiming for? 
Actions - intervention agreed at ITAC meeting to be discussed with 

student  



 

35 

 

  

  

  

  

  

  

 

Results - 6-week review staff in ITAC review – what has been the impact of this 

support? What evidences the impact?  How does the student feel about this? 

Date of 

ITAC 

Review 

 

  

  

  

 

 Evaluation - what went well, what could have been done differently, what needs to 

happen next?  What would the student like to happen next? 

Date of 

ITAC 

Review 

 

  

  

  

  

Review Meeting Date (6 weeks or move 
to IBP) 
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Appendix 5 
Sexey’s pastoral support referral 

  (Referrer to complete red parts of referral only) 
  Young Person 

First name  Surname  Date of birth   
Date Started   

 
 

Person making referral 
Name of referrer 
 

 Job title  Date of 
referral 

 

 
SEN Need  Last SEN 

review date 
 

Next SEN review date  Attendance 
% 

 

Behaviour Points  Achievement 
Points 

 

 
Referral/assessment 
 

Concern - Why are you referring? What formal/informal support has the child in the past? What is currently in place? 

  

  

  
 

Aims - what are the intentions you are aiming for? 

What is the student aiming for? 
Actions - intervention agreed by pastoral team and agreed with 

student 
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Results  - 6-week review staff in ITAC review – what has been the impact of this support? What evidences the impact?  How does the student feel about 

this? 

  

  

  

Evaluation - what went well, what could have been done differently, what needs to happen next? 
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Appendix 6 
Sexey’s IBP Template 
 

  Young Person 
First name 
 

 Surname  Date of birth   

Date Started  Attendees at 
Meeting  

(Parents/Staff/Young Person) 

SEN Need  Last SEN 
review date 

 

Next SEN review date  Attendance 
% 

 

Behaviour Points  Achievement 
Points 

 

 
 

Concern – Reason for meeting (e.g behaviour points accumulated) 

  

  

  
Key Triggers Identified  

Effective Support 
already in place 

 

 

Aims - what are the intentions that you are aiming for? 

What is the student aiming for? 
Actions - intervention agreed at ITAC meeting and agreed with student 
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Target 1 Strategies to support target 

 
 
 
 

 

Target 2 Strategies to support target 

 
 
 
 

 

Target 3 Strategies to support target 

 
 
 
 

 

 

Results - 6-week review staff, student and parent – what has been the impact of this support? What evidences the impact? How does the student feel about 

this? 

  

  

  

 

 Evaluation - what went well, what could have been done differently, what needs to happen next? 
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Review date  

 

Review of IBP  

Name  DOB  
Date Reviewed  Attendees 

at Meeting  
(Parents/Staff/Young Person) 

SEN Need  Last SEN 
review date 

 

Next SEN review date  Attendance 
% 

 

Behaviour Points  Achievement 
Points 

 

 

 Review of targets Set  

 

 Target 1 Strategies to support target Results - 6-week review staff, 

student and parent – what has 
been the impact of this support? 
What evidences the impact? 

Evaluation - what went 

well, what could have been 
done differently, what needs to 
happen next? 

 
 
 

   

Target Support needed to 
help achieve target 
 

 

Target 2 Strategies to support target Results - 6-week review staff, 

student and parent – what has 
been the impact of this support? 
What evidences the impact? 

Evaluation - what went 

well, what could have been 
done differently, what needs to 
happen next? 
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Target Support needed to 
help achieve target 

 

Target 3 Strategies to support target Results - 6-week review staff, 

student and parent – what has 
been the impact of this support? 
What evidences the impact? 

Evaluation - what went 

well, what could have been 
done differently, what needs to 
happen next? 

 
 
 
 

   

Young Persons Views  
 

Target Support needed to 
help achieve target 

 
 
 
 

Summary of impact of IBP      

 

 
 

Next steps       
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Appendix 7 
Round Robin Template for IBP 
 
 

Name  Class  

SEN Need  

Please rate young person behaviour this term  

5 – Very Good          4                           3                              2                   1 – Very Poor 

Please rate the behaviour of the class 

5 – Very Good          4                           3                              2                   1 – Very Poor 

Please rate the young person behaviour in each of the following aspects: 
Positive to teacher 5 4 3 2 1 Negative to teacher 

On Task 5 4 3 2 1 Off Task 

Self-contained 5 4 3 2 1 Attention seeking  

Appropriate behaviour 5 4 3 2 1 Inappropriate behaviour 

Positive to peers 5 4 3 2 1 Negative to peers 

In their place 5 4 3 2 1 Out of their place 

Appropriately equipped 5 4 3 2 1 Inappropriately equipped 

Work up to date 5 4 3 2 1 Work behind deadlines 

Able to follow instructions 5 4 3 2 1 Ignores instructions 

Puts up their hand 5 4 3 2 1 Calling out 

Answers appropriately 5 4 3 2 1 Answering back 

Homework always done 5 4 3 2 1 No homework done 

Calm when others behave 
inappropriately  

5 4 3 2 1 Reacts badly to others 
behaving inappropriately  

 

Is the student below target/on target/above target grade in your subject? 

 
 

What does the young person do well  

 
 
 

What strengths / skills does the young person demonstrate in other areas? 

 
 
 

What specific behaviour shown by this young person regularly cause concerns? 

 
 
 

Any other comments you wish to make 

 
 
 

Staff member name  

Subject  

Please return to  

By date:  
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Appendix 8 

Reintegration Meeting Template 
Reintegration Meeting Post Fixed Term suspension  

 
 

Student Name  
 

Year Group 
 

 

Tutor Name 
 

 

Date 
 

 

Present at meeting Please note a Parent 
must attend this meeting, If the student is 
a Boarder the Boarding Manager and 
Boarding Parent must also attend   
 

 
 
 

Length of fixed term suspension  

Reason for fixed term 
suspension   

 

Number of exclusions this academic 
Year 

 

Total number FTE     

Number of internal isolations this 
academic Year 

 

Current Attendance  

No. of Behaviour Points  

No. of Achievement Points  

 

 What works well  What needs to improve 

Student  
 
 
 

 

Parent   
 
 
 
 

 

School  
 
 
 
 

 

 

Current Support Support needed post Fixed Term Suspension 

 
 
 
 
 

 

 
 

Summary of Discussion  
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What will success look 
like 

How do we achieve 
this? 

Who is involved in 
achieving this? 

 
 
 
 
 
 

  

 

Agreed Actions 

Who What By when 

 
 
 

  

 
 
 

  

 
 
 

  

 
 
Distribution – SIMS, HOY, SLT Link, Tutor, PSM, and if Boarder House Parent and 
Boarding Manager   
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Appendix 9 
PSP Invitation – Letter to Parents 
 
 
 
Dear (Parent Name) 
As you know we are worried that (young person Name) may be placing themselves 
at risk of permanent exclusion from Sexey’s School.  We would like to do everything 
we can to avoid this and are asking for your help. 
We would like you to come to a meeting to help devise a support plan for (Young 
person Name) on (Date) at (Time). 
It will be an opportunity for you to give us your views and will enable us to work 
together to help (young person Name) to be successful at Sexey’s School.  We have 
also invited staff from the school (and professionals from other services if applicable) 
to attend. 
Would you please complete the enclosed form and return it to me by (Date).  If you 
wish to add additional information, please feel free to do so. 
Thank you for your help and support, I look forward to meeting with you on (Date). 
 
Yours sincerely  
 
Name 
Position 
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Appendix 10 
Staff Questionnaire for PSP 

 
 

Name  Class  

CAT Scores 

Verbal   Non 
Verbal 

 Quantati
ve 

 Mean  

SEN Need  

Any additional comments about their learning? 

 
 
 

Is the student below target/on target/above target grade in your subject? 

 
 

Please rate young person behaviour this term  

5 – Very Good          4                           3                              2                   1 – Very Poor 

Please rate the behaviour of the class 

5 – Very Good          4                           3                              2                   1 – Very Poor 

Please rate the student’s behaviour in each of the following aspects: 
Positive to teacher 5 4 3 2 1 Negative to teacher 

On Task 5 4 3 2 1 Off Task 

Self-contained 5 4 3 2 1 Attention seeking  

Appropriate behaviour 5 4 3 2 1 Inappropriate behaviour 

Positive to peers 5 4 3 2 1 Negative to peers 

In their place 5 4 3 2 1 Out of their place 

Appropriately equipped 5 4 3 2 1 Inappropriately equipped 

Work up to date 5 4 3 2 1 Work behind deadlines 

Able to follow instructions 5 4 3 2 1 Ignores instructions 

Puts up their hand 5 4 3 2 1 Calling out 

Answers appropriately 5 4 3 2 1 Answering back 

Homework always done 5 4 3 2 1 No homework done 

Calm when others behave 
inappropriately  

5 4 3 2 1 Reacts badly to others 
behaving inappropriately  

Things student does well in school 

 
 
 
 
 

What strengths / skills does the young person demonstrate in other areas? 

 
 
 

What specific behaviour shown by this young person regularly cause concerns? 
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Any other comments you wish to make 

 
 
 
 
 
 

Staff member name  

Subject  

Please return to  

By date:  
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Appendix 11 
Parent Questionnaire for PSP 
 
 

 

Child’s Name  Class  

What do you think are your child’s best qualities? 

 
 
 
 

What sort of things worry you about your child? 

 
 
 
 

When did you first notice difficulties with your child’s behaviour? 

 
 
 
 

How does your child behave at home? 

 
 
 
 

What do you think we can do to help your child at school? 

 
 
 
 

Is there anything else you think we should know? 

 
 
 
 
 

I/We will/will not be able to come to the meeting 
 
Please delete as appropriate 

Signed  Date  
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Appendix 12 
Young Person View for PSP 
 
 
 
 

 
Name 

 Date  

Tutor Group  Year Group  

How would you describe yourself? 

 
 
 
 
 
 

What things do you like doing at school? 

 
 
 
 
 
 

What things do you find tricky in school? 

 
 
 
 
 
 

What things would make school better for you? 

 
 
 
 
 
 

What do you enjoy doing when you are not at school? 

 
 
 
 
 
 

What do you think about your behaviour in the following? 

Very Good 
 

Quite Good Ok Poor Very Poor 

Classrooms 5 4 3 2 1 

Corridors 5 4 3 2 1 

Assembly 5 4 3 2 1 
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Toilet 5 4 3 2 1 

Breaks 5 4 3 2 1 

Outside 
school 

5 4 3 2 1 

KDR 5 4 3 2 1 

How do you feel you generally behave? 

5 very good 4 3 – Average 2 1 – Very Poor 

Do you think your behaviour needs to change? 

Yes No 

How do you feel about changing your behaviour? 

5 – Able to 
change 

4 3 – May be 
able to 
change 

2 1 – Unable to change 

Would you like some help to change your behaviour? 

Yes No 

What would that help look like? 
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Appendix 13 
PSP –  Meeting Record of Meeting 
 
 
 

 
 

Name of Young 
person 

 Young person’s 
Date of Birth 

 

Class  Year Group  

Date of Meeting    

 
Subject Name 

Below Target 
Grade () 

On Target Grade 
() 

Above Target 
Grade () 

Maths    

English Literature    

English Language    

    

    

    

    

    

    

    

    

    

Attending 

Name Agency Name Agency 

    

    

    

    

    

    

Main points arising from the discussions 

 
 
 
 
 
 

Key triggers identified 

 
 
 
 
 

Effective support already in place 
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Target 1 Strategies to support target 

 
 
 
 

 

Target 2 Strategies to support target 

 
 
 
 

 

Target 3 Strategies to support target 

 
 
 
 

 

Additional Actions to be taken 

Action When  By Who 

 
 
 
 

  

  
 
 
 

 

 
 
 
 

  

 
 
 
 

  

Further Meeting Dates 
 

  

Agreed by  

Young person  

Parent   

School  

Other Agency  

 
Further PSP review Meetings should follow the same template as above  
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Appendix 14 
PSP Meeting Agendas 

 

Item  

Welcome  
(includes anticipated finish time) 
 

Introductions and apologies 
 

Purpose and aims of the meeting 
 

What does the student does well (Class teacher, Head of Year/House or tutor) 
 

Analysis of staff questionnaires 
 

Summary of behaviour log 
 

Parent’s comments 
 

Student comments 
 

Contributions from other professionals 
 

Summary and target setting 
 

Strategies to support targets including rewards 
 

Monitoring and review arrangements 
 

Dates of next meetings – weekly session, interim review, final review 
 

 
Interim PSP Agenda 
 

Item  

Welcome (Includes anticipated finish time) 
 

Purpose and aim of meeting 
 

Introduction and apologies 
 

What the student is doing well  
 

Summary of behaviour log 
 

Parent comments 
 

Student comments 
 

Contributions from other professionals 
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Summary of progress to date 
 

Review of targets and strategies to date – any additional actions? 
 

Monitoring and review arrangements 
 

 
Final PSP Meeting Agenda 
 

Item  

Welcome (Includes anticipated finish time) 
 

Purpose and aim of meeting 
 

Introduction and apologies 
 

What the student is doing well  
 

Summary of behaviour log 
 

Parent comments 
 

Student comments 
 

Contributions from other professionals 
Summary of progress to date 

 

Summary of progress 
 

Review of targets and strategies  
 

Next steps 
 

 

  
 

 

 


